September 12, 2006

Clay County School District
Facilities Department

900 Walnut Street

Green Cove Springs, FL 32043

Attn: Mr. Sandy Grant, Project Manager

Re:  Guaranteed Maximum Price Proposal Construction Phase 1 (Building #16)
Construction of a New Classroom Building #16
Classroom Building Addition at Charles E. Bennett Elementary School
Clay County School District - Green Cove Springs, FL

Dear Mr. Grant:

M.M. Parrish Construction Company has reviewed the construction documents and the existing
conditions at the site and is pleased to submit this letter and attached information as the guaranteed
maximum price proposal for phase 1 construction of new classroom building #16. This proposal is
based on documents provided by Bhide & Hall Architects and consultants.

The guaranteed maximum price proposal for this project is three million six hundred six thousand
three hundred seventy five dollars ($3,606,375.00). The construction duration for the project is two
hundred sixty days. If approval is provided at the regularly scheduled School Board meeting on
September 21, 2006 and construction is commenced on October 2, 2006, a scheduled substantial
completion date for the project will be June 29, 2007 with final completion twenty eight calendar
days later.

This proposal includes the following attached documents:

e Plans, specifications, and addendum provided by Bhide & Hall Architects and consultants (See
attached document list).
Attached estimate tabulation sheets showing a current list of construction costs.

e Attached list of qualifications and/or clarifications.

e Attached project schedule.

We are eager to gain approval of this proposal and commence with the construction activities for the
sitework and building. If any questions arise, or any additional information is required, please do
not hesitate to contact this office.

Sincerely,
M.M. PARRISH CONSTRUCTION COMPANY, INC.

il

ichael Walsh
President
Ce: Jim Connell, CCSD Bob McVeigh, B&H
Lloyd Whann, MMPCC Ryan Parker, MMPCC

GENERAL CONTRACTORS -+ CONSTRUCTION MANAGERS * DESIGN BUILDERS

3455 S.W. 42nd Avenue, Gainesvilie, FL 32608 - P.O. Box 141930, Gainesville, FL 32614-1930
(352) 378-1571 - Fax (352) 377-0669 - www.parrishconstruction.com *CGC 056005



Proposal Qualifications / Clarifications

Division 1 (General)

No architectural, structural, mechanical, electrical, plumbing, or civil design costs are
included in this proposal.

No building permit costs are included.

No permit, utility connection, or regulatory inspection fees are included.

No contingency is included for the project.

Threshold inspections are not included as part of this proposal as they are indicated to not
be required.

In the event a claim is made against the builder’s risk policy for the project, the deductible
shall be paid by the CCSD.

At the time of the submittal of this GMP, a geotechnical report has been requested, but not
yet received by MMPCC.

Material testing is included.

As built drawings will be compiled during the progress of the project and turned over to the
CCDS and Architect at project completion. No computer drafted as built drawings will be
provided by MMPCC.

Temporary utilities are included as follows.

o Temporary electric to be established with local electric utility. Usage charges to be
paid by MMPCC until permanent connections are made and substantial completion
of the project is achieved.

o Temporary water will be used from existing onsite services located in the
construction staging area. Usage charges are not included in this proposal.

Temporary toilet facilities will be furnished by MMPCC.

Radon testing is not included in this proposal.

The administration and costs for background checks to comply with the Jessica Lunsford
legislation is included in this proposal.

The administration of the direct purchase program to save the sales tax on materials with
purchase orders in excess of $5,000.00 is included in this proposal.

Division 2 (Sitework)

Sodding is included in this proposal in quantity of 20,000 square feet. Sod will be argentine
bahia.

No other landscaping or irrigation system is included.

Temporary fencing is not included around the construction site as the CCSD has previously
installed the construction fencing. MMPCC will exercise due care when working around the
fence and, as required to perform the work, removing, relocating and reinstalling the
temporary fence.

No demolition and / or removal of the existing portable classrooms and / or miscellaneous
site improvements associated with the portable classrooms is included in this proposal.
Removal of existing underground utilities not located by survey that are currently installed
are not included in this proposal.

The initial low bid of Jeff's Excavating ($139,100.00) has been increased by $27,545.00 for
the revisions directed in addendum #5 that was issued and received on September 8, 2006.
The revisions to the water line have been included from the tie in point on the northern end
to the point at the existing 2” water meter located in front of the school. The balance of the
water line installation will be included in phase 2 of the new construction (building #14) for
the project.

No new fire hydrant assembly is included in this proposal.



e Permanent chain link fencing is included around the exterior mechanical equipment pad.
The fence at the existing retention pond will be re-worked to accommodate the revisions
required to the existing retention pond. The fence bid of $5,423.00 from Lowman Fence did
not include the costs for the fence at the single mechanical pad and the background checks
for Jessica Lunsford compliance. The original bid was increased $480.00 for the
mechanical pad enclosure and gate and $244.00 for Lunsford compliance.

e A drip valve is included for the fire water backflow preventor assembly.

Division 3 (Concrete)
¢ Concrete will be furnished and installed per the information provided on the construction
documents.
* Reinforcing steel (concrete and masonry) will be provide by Gerdau Ameristeel as their bid
included the most tonnage and also the lowest per ton price for reinforcing. The bid amount
of $25,481.00 plus sales tax is included in the GMP.

Division 4 (Masonry)
e Masonry will be furnished and installed per the information provided on the construction
documents.

e Masonry is included in the amount of $387,000.00 to be furnished and installed by Mike
Flynn Masonry. The low bid of $249,568.00 was extremely low compared to other bidders
and did not appear complete and has therefore not been included. Mike Flynn Masonry’s
bid was received after the stipulated bid date/time, but has been included since a significant
cost savings can be realized by using Flynn’s bid of $401,600.00 versus the next bid of
$519,500.00. The bid package instructions stated that irregularities could be allowed if
deemed to be in the best interest of the project. An additional $8,600.00 for masonry in
wall foam insulation and $6,000.00 for shared use of the mason’s scaffold by the concrete
subcontractor to run the tie beams from has been included in the low, responsive bid
($387,000.00) of Flynn Masonry.

Division 5 (Structural Steel)

e Steel trusses, metal deck, and miscellaneous metals will be furnished and installed per the
information provided on the construction documents.

e Trusses are included in the GMP to be provided by Deep South Systems as the material
vendor for Rhodes Brothers’ steel truss package is not satisfactory to MMPCC. The
responsibility for the engineering of the steel trusses is clearly defined by Deep South
Systems’ vendor and will provide the better light gauge truss package.

Division 6 (Carpentry)
e Rough carpentry will be furnished and installed per the information provided on the
construction documents.

Division 7 (Thermal Protection)
* Roofing, insulation, and damp/waterproofing will be furnished and installed per the
information provided on the construction documents.

Division 8 (Openings)
e Windows, doors, door frames, and door hardware will be furnished and installed per the
information provided on the construction documents.
e Aluminum storefront doors to be Vistawall Corp VIP wide stile as an equal to the Kawneer
wide stile door specified.



The doors, frames and door hardware will be provided by Taylor, Cotton Ridley as the
additions for the two additional doors called for in the specifications ($800.00) and the
factory prefinishing of the wood doors ($1,000.00) compared to other bidders made Taylor,
Cotton Ridley the low responsive bid. Wood doors will be provided as factory prefinished
doors.

The installation of frames, doors, and door hardware will be performed by Gulf Construction
Services as the initial low bid of SRW Construction did not include the installation of metal
door frames in masonry walls.

Division 9 (Finishes)

Flooring, metal studs, drywall, acoustical ceilings and painting will be furnished and
installed per the information provided on the construction documents.

Stucco bands and trims are included in the areas where section cuts indicate, i.e. at eaves,
columns, ete. Bands will be constructed of cementitious boards stacked to achieve 2x
thickness per addendum requirements. Bands are not included at doors and windows as
larger scale section cuts do not indicate bands.

Insulation above the gypsum board lid at the bottom chord of the light gauge trusses is 3-
1/2” unfaced batt.

At drywall walls, high abuse drywall is included to a height of 8" with standard rated 5/8”
drywall above 8.

Walls that have the drywall terminate 4” above the ceiling level do not include a metal stud
track at the termination of the gypsum wallboard.

The original low bid of Teal Tile & Carpet has been increased by $648.00 to provide the
glazed wall tile (47x4”) for the wet wall only of restrooms 127 and 128 that was requested by
the Architect after bids had been received.

Division 10 (Miscellaneous Specialties)

Miscellaneous specialties, including but not limited to signage, projection screens, toilet
accessories, toilet partitions, and tack/markerboards will be furnished and installed per the
information provided on the construction documents.

Aluminum walkway canopy is included as manufactured by Perfection Architectural Systems
and is included as the specified system in a kynar finish.

The tackboards and markerboards included in this proposal are as furnished by Florida
Chalkboard.

Four access doors are included in this GMP in the locations indicated in addendum #3 and
constitute the only access doors included.

Architectural louvers are specified, but none are indicated on the exterior building
elevations, and therefore none are included in this GMP.

The signage for the project will be furnished and installed by Sign-A-Rama as the initial low
bid of Distributors of Florida was for the signage material only, not installation.

No signage for emergency evacuation, fire extinguisher inside, fire alarm pull station inside,
or combustible storage not permitted are included as they were not specified in the contract
documents.

No building plaque is indicated to be provided on the documents, and therefore is not
included in this GMP.

Toilet accessories are included as indicated on the contract documents. For clarification,
paper towel dispensers nor soap dispensers are included at the sink locations in the
classrooms as they are not indicated to receive such.



Division 11 (Equipment)
e Projection screens are included in the quantity indicated on the contract documents and as
manufactured by the specified Draper, Luma model. However, the specifications indicate a
10 year manufacturer’s warranty. Draper only offers a one year warranty from substantial
completion, and therefore, only a one year warranty is included in this proposal.

Division 12 (Furnishings/Casework)
o Casework will be furnished and installed per the information provided on the construction
documents and is based on a prefabricated casework unit as manufactured by LSI.
e Casework includes the standard upper and lower cabinet assembly in each classroom and
the TV cabinet located in the corner of the classrooms.

» Window treatments are not included in this proposal as the specified window has an integral
louver system and window treatments are not specified to be provided in the contract
documents.

Division 15 (HVAQC)
o The test and balance will be performed by the CCSD and is not a part of this GMP proposal.
e A condensate drywell is included for each of the 16 wall hung air conditioning units.

Division 15 (Plumbing)

¢ Plumbing will be furnished and installed per the information provided on the construction
documents.

e The plumbing work is included to be performed by Quality Plumbing as the initial low bid of
Wright’s Plumbing has been withdrawn by Danny Wright due to the large discrepancy
between the bid of Wright’s and Quality. The project has been scoped with Quality
Plumbing and is complete.

Division 16 (Electrical)
e Electrical systems to be furnished and installed by the electrical subcontractor including fire
alarm, data/telephone, security and TV systems.
e Clocks are not indicated to be provided in the contract documents and are therefore not
included in this proposal.
e A security system is not indicated to be provided in the contract documents and is therefore
not included in this proposal.

Allowances.

The GMP includes the following allowances. Any unused portions of these allowances will be
returned to the CCSD in their entirety.

Testing. An allowance for material testing in the amount of $2,500.00 is included in this proposal.

Canopy Connection Allowance. An allowance of $5,000.00 is included for the work required to
connect the new canopy for phase 2 construction to the existing canopy that will remain until
replacement occurs in phase 4. This allowance will only be used with the approval of the CCSD and
Architect.
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Document List

Construction documents are drawings and specifications labeled “Bid Set” from Bhide & Hall and
consultants dated August 4, 2006. The following is the list of drawings and specifications.

Drawings: See attached list.

Specifications: See attached table of contents.

Addenda: Addendum #1 Dated August 29, 2006
Addendum #2 Dated August 30, 2006
Addendum #3 Dated September 1, 2006
Addendum #4 Dated September 5, 2006

Addendum #5 Dated September 8, 2006 (Received after bids received.)
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